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MINUTES OF BOARD MEETING  
 
 
Held on December 11, 2024 | 11:00 am to 4:00 pm 
Videoconference 
 

Chair: Claire Ramlogan-Salanga 

Present: Anna Boudria; Lynne-Marie Culliton; Isabelle Milot, RM; Judith Murray; Jyothy Nair, 
RM; Maryam Rahimi-Chatri, RM; Alexia Singh, RM; Don Strickland; Edan Thomas, 
RM; Tina Walia-Rao 

Regrets: 
 

Marianna Kaminska 

Staff: Kelly Dobbin; Lieran Docherty; Nadja Gale; Emma Hosein; Abinaya Kalanandan; 
Victoria Marshall; Megan McCarrell; Michele Pieragostini; Inaara Qamber; Nancy 
Tran 
 

Observers: Deborah Bonser (AOM); Sola Joseph (OFC); Vivian Pang (MOH) 

Recorder: Emma Hosein 
  

 
1. Call to Order: Welcome and Land Acknowledgement 

 
Claire Ramlogan-Salanga, Chair, called the meeting to order at 11:02 am and welcomed all 
present, then shared a land acknowledgement.  

 
 

2. Declaration of Conflict of Interests 
 

No conflicts of interest were declared. 
 
 

3. Proposed Agenda 
 
MOTION:  That the proposed agenda be approved as presented. 
 
Moved:  Anna Boudria 
Seconded:  Edan Thomas 
CARRIED 

 
 

4. Consent Agenda 
 
MOTION:  That the consent agenda consisting of: 

 
• Draft Minutes of October 2, 2024, Board Meeting, and 
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Q2 Reports of: 
o Inquiries, Complaints and Reports Committee 
o Registration Committee 
o Quality Assurance Committee  
o Discipline Committee   
o Fitness to Practise Committee 
o Client Relations Committee 
o Registration Data (Non-Committee) 

 
Be approved as presented. 

 
 Moved:  Isabelle Milot 
 Seconded:  Tina Walia-Rao 
 CARRIED 
 
 

5. IN CAMERA 
 

 Pursuant to the Health Professions Procedural Code of the Regulated Health  
Professions Act, 1991, section 7(2)(b), 
 
MOTION:  That the Board move IN CAMERA at 11:08 am.  
 
Moved:  Jyothy Nair 
Seconded:  Alexia Singh 
CARRIED 
 
MOTION:  That the Board move out of IN CAMERA at 11:14 am.  
 
Moved:  Don Strickland 
Seconded:  Anna Boudria 

  CARRIED 
 
 

6. Chair Report  
 
Claire Ramlogan-Salanga, Chair, introduced the report as provided in the December 11, 
2024, Board meeting materials. The College continues to move closer to completing the 
objectives in its current strategic plan and the Board continues to demonstrate its strategic 
leadership by providing thoughtful, equity-centred decision-making.  
 
The Chair highlighted that national priorities have been a recent focus, including 
attending the Canadian Network of Agencies for Regulation (CNAR) conference and 
Canadian Midwifery Regulators Council (CMRC) Board meeting in Ottawa in October, 
which both provided opportunities for networking and connecting with Chairs and 
registrants from other provinces and territories.  
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 MOTION:  That the Chair Report be approved as presented. 
 

 Moved:   Judith Murray 
 Seconded: Jyothy Nair 
 CARRIED 
 
 

7. Registrar-CEO Report  
 

Nancy Tran, Director of Registration, noted that the proposed Registration Regulation is 
still in progress, and there is no implementation date at this point. In the meantime, in 
preparation for implementation of the new regulation, the College is preparing to launch a 
public consultation on some of the proposed policy changes, including targeted 
consultation with key system partners.  
 
Megan McCarrell, Director of Professional Practice, reported on the completed first 
reporting cycle for the Professional Development Portfolio, sharing that 96% of audited 
portfolios were confirmed as compliant. Overwhelmingly, submissions were complete, and 
illustrative of range and depth of professional development activities that midwives are 
engaging in. Regarding the Drugs and Substances Regulation, midwives currently do not 
have the ability to prescribe or administer the recommended respiratory syncytial virus 
(RSV) immunization, which again illustrates our concerns with the Ministry’s support for 
list-based regulations.  
 
Victoria Marshall, Communications and Stakeholder Relations Officer, provided an update 
on the government relations activities currently underway at the College. She also shared 
that the College's new social media channel, BlueSky, has yielded early positive results 
with a high follower count and increased engagement over X (Twitter.) The College 
continues to implement its Student Engagement Strategy and had an engaging 
conversation with first year students at Toronto Metropolitan University earlier in the fall.  
 
Nadja Gale, Director of Governance and Strategy, reported on strategic planning. As the 
College completes its current strategic plan on March 31, 2026, we are working on the 
development of a new strategic plan. The College will be taking a slightly different 
approach to the planning process than in previous years, one that involves all staff and 
Board Directors. Strategy sessions will be conducted in 2025.   
 
Lieran Docherty, Director of Operations, reported on the work the staff team has been 
doing around organizational culture. It was noted that while an updated culture statement 
is the intended output, building in time to discuss culture has been a very positive 
experience.  
 
Emma Hosein, Governance Officer, reported on the adjusted timing of Professional Board 
director Elections given the new governance schedule.  

 
 MOTION:  That the Registrar-CEO Report be approved as presented. 
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 Moved:   Claire Ramlogan-Salanga 
 Seconded: Maryam Rahimi-Chatri 
 CARRIED 
 
 

8. Executive Committee Report 
 
Claire Ramlogan-Salanga, Chair, introduced the report, which was included in the 
December 11, 2024, Board meeting materials.  
 
Lieran Docherty, Director of Operations, presented the final Q2 Statement of Operations, 
as included in the meeting materials and approved by the Executive Committee, and 
provided necessary context. The Board made comments and asked questions, which were 
addressed by staff.  
 
The Chair and staff from the Governance and Strategy Department then provided an 
overview of governance modernization plans and initiatives. 
 
It was also shared that the Executive Committee has awarded a contract to a consultant to 
undertake the Registrar-CEO evaluation process, which will be commencing in the new 
year.  
 
A new slate of committee appointments, as included in the meeting materials, was 
recommended for the Board’s approval. In the interest of the Board’s continuous 
improvement priority to focus on leadership development and succession planning, some 
new individuals were recommended for Chair positions.   
 
The Annual Board Evaluation report and continuous improvement priorities were 
included with the meeting materials, the results had previously been reviewed and 
discussed at the Board and Committee training day on December 10, 2024.  
The Executive Committee recommended the report, as presented, for the Board’s 
approval.  

 
The following motions were presented: 

 
MOTION:  That the proposed committee appointments be approved as presented.   
 

  Moved:  Alexia Singh 
  Seconded: Maryam Rahimi-Chatri 
  CARRIED 

 
MOTION: That the Annual Board Evaluation report and continuous improvement 

priorities be approved as presented.   
 
  Moved:  Jyothy Nair 
  Seconded: Anna Boudria 
  CARRIED 
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MOTION:  That the Executive Committee Report be approved as presented. 
 

  Moved:  Tina Walia-Rao 
  Seconded: Anna Boudria 
  CARRIED 
 
 

9.  Registration Committee: International Midwifery Preregistration Bridging Program 
 
Maryam Rahimi-Chatri, Chair of the Registration Committee, presented the Toronto 
Metropolitan University (TMU) Chang School of Continuing Education’s International 
Midwifery Preregistration Bridging Program (IMPBP) proposal as included in the meeting 
materials.  
 
The Registration Committee has determined that the IMPBP will provide a route of entry 
for internationally educated midwives (IEMs) that will help ensure the appropriate 
qualifications for entry to practise in Ontario in support of the public interest, while also 
providing a program that will support IEMs in better understanding and adapting to the 
Ontario midwifery landscape and expectations. It was also noted that the public interest is 
served in creating opportunities for midwives who have practised in other jurisdictions to 
join the profession in Ontario, supporting the profession with a range of perspectives and 
experiences, enhancing diversity of the profession and helping to provide care that 
reflects and serves Ontarians. Approving IMPBP as an education pathway under the 
Registration Regulation, is not only in the public interest but upholds the fair registration 
practice expectations of the Office of the Fairness Commissioner and the duty of the 
College under section 2.1 of the Regulated Health Professions Act, 1991 to work in 
consultation with the Minister to ensure, as a matter of public interest, that the people of 
Ontario have access to adequate numbers of qualified, skilled and competent regulated 
health professionals.   
 
The Board made comments and asked questions, which were addressed by the 
Registration Committee Chair and staff. In terms of next steps, it was noted that a 
memorandum of understanding between the College and the TMU Chang School is to 
come, and that the College would also request a permanent seat on the program’s 
steering committee.  
 
A question was posed regarding what would happen with the College’s Orientation and 
Assessment (O&A) program should the Board approve the IMPBP. Staff noted that the 
Board approved only three cycles of the program, two of which have been completed. 
Some adjustments to the program would need to be made before a third cycle would begin 
and that there is still some evaluation to be done before proceeding with the O&A, and 
before next steps can be recommended to the Board.  
 
MOTION:  That the Board approves the International Midwifery Preregistration 

Bridging Program, delivered by the G. Raymond Chang School of Continuing 
Education at Toronto Metropolitan University, for the purpose of 
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determining qualifications that are equivalent to the degree referred to in 
the Registration Regulation in accordance with section 8.(1)1.iii of O. Reg. 
168/11 Registration Regulation, under the Midwifery Act, 1991.  

 
 Moved:  Jyothy Nair 
 Seconded: Alexia Singh 
 CARRIED 
 
 

10.  Strategic Initiatives  
 

Nadja Gale, Director of Governance and Strategy, introduced the Regulatory Performance 
Review 2023-2024 report, as included in the meeting materials. Nadja began by 
reminding the Board of the origins of this initiative, which is a voluntary (i.e. not 
legislatively mandated) commitment the College has made to demonstrate that the 
College effectively regulates in the public interest, as well as to use the findings to 
improve performance. The College first completed the Regulatory Performance Review in 
2020-21 and committed as part of the College’s current strategic plan under strategic 
priority 3, building engagement and fostering trust with the public and the profession, to 
report on our regulatory performance. 
 
The Regulatory Performance Measurement Framework (RPMF), included in the meeting 
materials, measures the College’s performance in four broad domains, including the 
regulatory policy area, suitability to practice, openness and accountability, and good 
governance. It was noted that, prior to the existence of the College Performance 
Measurement Framework (CPMF), which is now mandated by the Ministry of Health and 
all health regulatory Colleges are required to report annually, the College of Midwives 
developed the RPMF as part of the College’s approach to risk-based regulation and in 
accordance with our principles of being transparent and accountable. The RPMF review 
also serves as a mechanism through which to look critically at how we perform as a 
regulator that is striving for regulatory excellence. It was noted that the College is a leader 
in undertaking this kind of review process and has been since the initial one was 
conducted in 2020-2021.  
 
The key findings of the report show that the 2023-2024 review determined that just one 
standard was found to be partially met, with the remaining 19 standards fully met. In 
contrast, the 2020-2021 review showed that five standards were partially met with the 
remaining 15 fully met. Overall, these are excellent results, based not only on the College's 
ongoing work in terms of implementing its regulatory programs, but also regarding the 
significant work that has been undertaken to address areas for improvement that were 
previously identified. Nadja then went on to share some opportunities and challenges 
associated with doing a review of this nature given other reporting commitments and 
College resources. The Board asked questions, which were addressed by staff.  
 
The report will be made publicly available on the College’s website. 

 
The following motion were presented: 
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MOTION:  That the Board approves the Regulatory Performance Review 2023-2024 

report as presented.  
 
  Moved:  Don Strickland 
  Seconded: Alexia Singh 
  CARRIED 

  
Victoria Marshall, Communications and Stakeholder Relations Officer, introduced the 
College’s public opinion survey, conducted in 2024. As part of Strategic Priority 3, 
Building engagement and fostering trust with the public and the profession, the College 
committed to surveying the public to allow for better understanding of the impact of the 
College’s work and to learn more effective means of communication. Victoria reviewed the 
survey results, highlighting key points such as high satisfaction rates among midwifery 
clients; high levels of trust and respect from midwifery clients; insights about the factors 
that contribute to a client’s decision to choose a midwife; and information about the 
public’s awareness of a regulator generally, and the College specifically. The benchmark 
survey was conducted for the first time in 2024, and asked people who had been pregnant 
in the last three years for their opinions. The respondents were demographically diverse 
and 218 of the 818 respondents were midwifery clients. The Board made positive 
comments about the results, and asked questions about the data collection process, which 
were addressed by staff.  Staff will be using the findings of this survey when considering 
our public engagement plan for the 2025-26 fiscal year, and in preparation for strategic 
planning. 
 
Victoria then reported to the Board the results of the College’s website survey. The College 
conducted the survey in October 2024 to understand whether changes made during the 
2023 website redesign were effective. The results from users were positive and 
demonstrated that the website redesign met the identified need of improving access to 
information on the site.  

 
 

11. HOUSEKEEPING  
 
The 2025 Board and Committee Training & Board Meeting dates are as follows:  

 
March 25-26, 2025 (via videoconference) 
June 24-25, 2025 (in person at the College’s offices) 
November 4-5, 2025 (via videoconference) 
 
 

12. ADJOURNMENT  
 
MOTION:  That the meeting be adjourned at 3:27 pm. 
 
Moved:  Jyothy Nair 
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Seconded: Don Strickland 
CARRIED 


