Held on March 26, 2025 | 9:30 am to 3:30 pm
Videoconference

Chair: Claire Ramlogan-Salanga
Present: Lynne-Marie Culliton, RM; Marianna Kaminska; Isabelle Milot, RM; Judith Murray;

Jyothy Nair, RM; Maryam Rahimi-Chatri, RM; Alexia Singh, RM; Don Strickland; Edan
Thomas, RM; Tina Walia-Rao

Regrets: Anna Boudria

Staff: Kelly Dobbin, Lieran Docherty, Nadja Gale, Emma Hosein, Abinaya Kalanandan,

Victoria Marshall, Megan McCarrell, Michele Pieragostini, Inaara Qamber, David
Tallo, Nancy Tran

Observers: Deborah Bonser (AOM), Vivian Pang (MOH)

Recorder: Emma Hosein

1. Call to Order: Welcome and Land Acknowledgement

2.

3,

Claire Ramlogan-Salanga, Chair, called the meeting to order at 9:30 am and welcomed all
present, then Kelly Dobbin, Registrar-CEO, shared a land acknowledgement to open.

Declaration of Conflict of Interests

No conflicts of interest were declared.

Proposed Agenda

MOTION: That the proposed agenda be approved as presented.

Moved: Marianna Kaminska
Seconded: Tina Walia-Rao
CARRIED

4. Consent Agenda

MOTION: That the consent agenda consisting of:

o Draft Minutes of December 11, 2024, Board Meeting, and

College of Midwives of Ontario
Minutes of Board Meeting
Held on March 26, 2025



Q3 Reports of:
o Inquiries, Complaints and Reports Committee
Registration Committee
Quality Assurance Committee
Discipline Committee
Fitness to Practise Committee
Client Relations Committee
Registration Data (Non-Committee)

O O O O O ©

Be approved as presented.

Moved: Alexia Singh
Seconded: Jyothy Nair
CARRIED

5. IN CAMERA

Pursuant to the Health Professions Procedural Code of the Requlated Health
Professions Act, 1991, section 7(2)(b),

MOTION: That the Board move IN CAMERA at 9:43 am.

Moved: Don Strickland
Seconded: Marianna Kaminska
CARRIED

MOTION: That the Board move out of IN CAMERA at 10:21 am.

Moved: Jyothy Nair
Seconded:  Marianna Kaminska
CARRIED

6. Registration Data Presentation

David Tallo, Policy Development Officer, presented a detailed analysis of registrant
attrition data. The registration data presented indicates a concerning trend of increasing
resignations among midwives, particularly in the years 2022 to 2024. The overall growth
rate of midwifery registrations in Ontario has declined to around 1%, raising concerns
about the sustainability of the profession and potential financial implications for the
regulatory body. It was noted that that 60 resignations were recorded in the current fiscal
year, surpassing the previous all-time high of 56 in 2022-2023, which was considered
anomalous at the time. This information has been brought to the Board to facilitate an
understanding of these attrition trends for future budget planning and potential
interventions to address the declining growth rate of registrants.
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The presentation included an analysis of the main factors contributing to resignations,
including midwives leaving the province for competitive opportunities in other provinces —
Alberta and British Columbia, most prevalently — and those exiting the profession entirely,
highlighting the need for targeted growth and retention strategies. This data highlights
volatility and unpredictability in registration numbers, indicating a concerning trend in the
midwifery profession that may suggest instability in the workforce. Increased exits from
the profession, particularly among active midwives, may lead to a crisis in care availability,
impacting public access to midwifery services.

The Board asked various clarifying questions, which were addressed by staff, and then
engaged in a discussion to further analyze and interpret the information presented and its
implications on workforce planning and sustainability. The Board noted a need for further
investigation into the reasons behind resignations, including possible further
consideration of demographic data to help understand any other factors that may
contribute to the departures. Lack of support and limited practice options were also raised
as potential reasons for increased exists. The Board further discussed the potential
financial risks to the College due to a decline in growth rates of registrants, with recent
projections indicating a growth rate of less than 1% compared to previous years of up to

4 %.

The College plans to monitor these trends closely and engage with system partners to
collaboratively address the implications that declining registrant numbers has on the
profession and provision of care in the public interest. The Board affirmed the need for a
multi-pronged approach to address this issue, which includes continuing to collect and
analyze demographic and practice data, as well as continuing to facilitate discussions on
regulatory changes that support the evolution of midwifery practice, optimization of scope
and provision of care in diverse settings, while ensuring ongoing protection of the public.

7. 2025-2026 Budget

Lieran Docherty, Director of Operations, presented the proposed budget for 2025-2026
fiscal year. The proposed budget includes a projected revenue of $2,960,224 and expenses
of $2,958,597, resulting in a balanced budget with a net operating surplus of $1,627. The
budget reflects a freeze on registrant fees and includes contingencies for uncertainties
related to panels and programs. Key factors influencing the budget include minimal revenue
growth, increased demand for IT support and conference attendance, and the final year of
the current costed strategic plan. The end of the costed strategic plan means that many
initiatives have been completed, with only one significant project, the online complaints
portal, being carried over into the new budget cycle. Salaries and benefits increased due to
adjustments in salary rates and the current staffing complement while professional fees
decreased as a result of reduced legal services and fewer strategic initiative costs. The
overall budget reflects a focus on essential operating needs while managing costs
effectively.
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A focal point in the proposed budget is the College’s database migration to Thentia Cloud,
which is planned for the upcoming fiscal and is expected to enhance system efficiency and
automation of manual processes. Customization costs have been built into the budget to
tailor the new database to the organization's specific needs. The migration is a priority for
the college, reflecting the increasing demand for improved IT support and security.

The Board asked various questions and made various comments, which were addressed by
staff. The Board was satisfied with the budget as presented and required no changes to be
made.

The following motion was presented:

MOTION: That the proposed Budget for the 2025-2026 fiscal year be approved as
presented.

Moved: Marianna Kaminska

Seconded: Don Strickland

CARRIED

8. Chair Report

Claire Ramlogan-Salanga, Chair, introduced the report as provided in the meeting
materials. The College continues to move closer to completing the objectives in its current
strategic plan and the Board continues to contribute to these achievements through a
commitment to good governance and evidence-based, equity-informed decision-making.

The Chair highlighted weekly meetings with the Registrar-CEO that provide an opportunity
to discuss ongoing projects and initiatives at the College, facilitating open communication
and alignment of priorities. The Chair further highlighted ongoing and upcoming work
where the College is working with consultants to advance core activities, such as the
Registrar-CEO Evaluation and the Third-Party Board Evaluation. The Chair also noted the
annual audit process, which is now underway following an engagement meeting between
the external auditors and the Executive Committee on February 26, 2025.

The following motion was presented:

MOTION: That the Chair Report be approved as presented.
Moved: Alexia Singh

Seconded:  Jyothy Nair

CARRIED

9. Executive Committee Report
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Claire Ramlogan-Salanga, Chair, introduced the report, which was included in the Board
meeting materials.

Lieran Docherty, Director of Operations, presented the final Q3 Statement of Operations,
which were approved by the Executive Committee on February 26, 2025, and provided
necessary context. The Board made comments and asked questions, which were addressed
by staff.

The Chair and staff from the Governance and Strategy Department then provided an
overview of the proposed revisions to a College Governance Policy — Governance Process 12
(GP12): The Board’s Annual Planning Cycle. Both current and revised versions of the policy
were included in the meeting materials, the latter of which notes the changes that are being
proposed. The recommended updates to GP12 reflect the shift from a minimum of four
Board meetings per year to three, a decision the Board made aiming to streamline
governance processes and enhance efficiency. The revisions to the policy redistribute key
activities in order to ensure timely oversight and review in alignment with the new meeting
schedule. The revised policy also added an annual report on Board Director terms which
will take place during the second meeting of the governance year.

The Chair also updated the Board on the governance modernization workstream, which
continues to advance. The Chair highlighted a governance modernization environmental
scan that College staff undertook to better understand the scope of work other health
regulatory Colleges in Ontario are undertaking in this regard, and to learn from their
processes. The scan included recommendations for maintaining an Executive Committee
while preparing for potential legislative changes that may impact governance structure, as
well as the establishment of several non-statutory committees to enhance board
effectiveness and support the separation of Board and statutory committee work (to the
extent possible).

The Chair shared that the Pod Group, a consulting firm that offers executive recruitment,
HR, and strategic planning services, was awarded the contract to support the Executive
Committee in the Registrar-CEO evaluation process. The decision was made after the
Executive Committee met with several candidates during Q3. It was noted that the Pod
Group would be coming in to present their project plan during agenda item 12. The review
process will closely resemble previous evaluations, ensuring continuity in assessment
practices.

Lastly, the Chair touched on the Board’s annual evaluation process, which, in accordance
with the College’s governance policies (GP10: Governance Evaluation), will be conducted by
a third-party assessor this upcoming governance year (beginning June 2025). A third-party
assessor will be engaged to provide an objective evaluation and recommendations for
improvement. The evaluation is planned for implementation at the November 2025 Board
meeting, with results reported back to the Board in early 2026. The assessment will
evaluate the Board's effectiveness and ongoing learning priorities, and the results will
inform future governance practices and identify areas for improvement.

The following motions were presented:
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MOTION: That the revised version of GP12: The Board’s Annual Planning Cycle be
approved as presented.

Moved: Jyothy Nair

Seconded:  Tina Walia-Rao

CARRIED

MOTION: That the Executive Committee report be approved as presented.
Moved: Isabelle Milot

Seconded:  Marianna Kaminska

CARRIED

10. Statutory Committees’ Terms of Reference Review

Nadja Gale, Director of Governance and Strategy, presented the background and public
interest rationale for the review process of the Terms of Reference (TOR) documents for the
College’s seven statutory committees. The review aims to streamline the TOR documents
across all statutory committees for consistency in language and format. It was noted that
no substantive changes were made during this review; the focus was on aligning with
updated by-laws and removing redundancies, ensuring that the core duties and
responsibilities remain clear and intact. In addition to the streamlining and
standardization, a new subsection titled Equity was added to reinforce the Board’s
commitment to evidence-based, equity-informed decision-making within committee
processes.

The most notable change was the removal of the Risk Oversight section from the Executive
Committee’s TOR, reinforcing that risk management responsibilities reside with the Board
at large.

The Board asked a few clarifying questions, particularly regarding quorum requirements
for committee meetings and panels, which were addressed by staff.

The following motion was presented:

MOTION: That the Board approved the proposed changes to the Committee Terms of
Reference as presented.

Moved: Jyothy Nair

Seconded:  Claire Ramlogan-Salanga

CARRIED

11. Registrar-CEO Report & Operational Plan Progress Report
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Kelly Dobbin, Registrar-CEO, introduced the report and noted that the majority of the time
allotted for this item would be used to review the Operational Plan Progress Report. Staff
department leads provided brief updates on the main points of the report, which was
included as part of the meeting package. The main updates were regarding the strategic
planning process, and updates regarding the high Professional Development Portfolio
compliance rate and ongoing Peer and Practice Assessments.

Further updates included the approval of the Competency Based Assessment Program by
the Registration Committee, which aims to assess entry-level competencies for midwifery
practice. The project has been approved as a valid tool by the Registration Committee to
ensure safe and effective practice, and implementation plans are being developed to
integrate this assessment tool into the registration process.

Lastly, an update was provided on the database migration project to Thentia Cloud, which
aims to enhance operational efficiency through process automation. Enhanced security
features will be implemented to protect sensitive data and ensure compliance with
regulatory standards. The project will also improve the user experience for registrants,
applicants, and the public by streamlining access to information and services.

Kelly Dobbin then turned to the Operational Plan Progress Report for a review of
accomplishments and ongoing initiatives for the 2021-2026 Strategic Plan.

The College has successfully advanced the Competency-Based Assessment Program, as
addressed earlier during this item. A comprehensive data strategy framework has been
developed to identify and address existing and emerging risks within the midwifery
profession. Ongoing initiatives include the creation of educational materials for the public
about midwifery standards and the development of an online portal for improved
transparency in the complaints process.

As part of the data strategy and current strategic plan, a Public Opinion Survey was
conducted in 2024, an initiative that aimed to gather insights on the public’s and
midwifery clients’ views regarding midwifery and regulation of the profession. Findings
from the survey will inform the development of action plans and strategies to enhance
public trust and understanding of midwifery practices and regulation. The College also
completed an internal review of its regulatory performance as demonstrated in the
Regulatory Performance Measurement Framework Report, focused on assessing the
effectiveness of the College's regulatory processes.

The College is on track to meet nearly all the objectives of the 2021-2026 Strategic Plan on
time and is gearing up to start the strategic planning process for the next plan beginning in
2026.

The following motion was presented:
MOTION: That the Registrar-CEO Report be approved as presented.

Moved: Alexia Singh
Seconded: Don Strickland
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CARRIED

12. Pod Group Launch of 2024-2025 Annual Registrar-CEO Evaluation

The Pod Group joined the meeting and led the Board through an outline of their
comprehensive review process for the annual Registrar-CEO evaluation.

The final report will be presented to the Board, incorporating feedback and insights from
all stakeholders and system partners involved in the review. The timeline for the evaluation
process presented commences on March 315, and the final report will be brought to the
Board at their June 25% meeting for review and approval.

The Board asked various questions, which were addressed by Pod Group and staff. Key

dates for Board engagement were noted and next steps will be shared by Pod Group via
email.

13. HOUSEKEEPING

The upcoming 2025-2026 Board and committee training & Board meeting dates are as
follows:

June 24-25, 2025 (in person at the College’s offices)

November /-5, 2025 (via videoconference)
February 24, 2026 (via videoconference)

14. ADJOURNMENT

MOTION: That the meeting be adjourned at 3:12 pm.

Moved: Claire Ramlogan-Salanga
Seconded:  Jyothy Nair
CARRIED
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