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Nominations Committee - Terms of Reference

MANDATE

The Nominations Committee is a non-statutory committee struck by the College in
accordance with Article 6.02 of the General By-law, whereby the Board shall establish and
maintain any additional standing or special Committees, including Subcommittees, Ad-hoc
Committees, planning groups and working groups, deemed necessary for the efficient
function of the College.

The Nominations Committee is mandated to design and facilitate recruitment,
appointments, and elections processes for the College's Board and Committees, in
alignment with the College's By-laws, policies, and reporting requirements.

DUTIES AND RESPONSIBILITIES

The duties and responsibilities of the Committee shall be those set out in the Terms of
Reference for that Committee, and the Staff Operations Manual, as approved by the Board,
where applicable.

The Nominations Committee shall:

1) Make annual Committee and Committee Chair recommendations to the Board.

2) Conduct an annual assessment of skills and attributes to determine gaps in the
composition of the Committees, and to participate in the process for the selection of
non-Board members to fill identified gaps.

3) Implement attributes and skills-based recruitment, appointments, and elections
processes, guided by Board and Committee-specific needs assessments and skills
profiles.

4) Ensure appropriate turnover and renewal of leadership positions through formalized
mechanisms for Board and Committee Chair succession.

5) Conduct screening and vetting of candidates seeking election to the Board of
Directors or appointment to statutory and non-statutory committees, ensuring they
meet the suitability and eligibility criteria as approved by the Board.

ADMINISTRATIVE DUTIES
The Nominations Committee shall:
1) Meet at such frequency as necessary for the Committee to conduct its business.
2) Maintain minutes of its meetings in which shall be recorded all decisions and actions
taken by it.
3) Report its actions to the Board at each Board meeting or more frequently if needed.
4) Submit annually a report of its activities to the Board of the College.
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MEMBERSHIP
The Board may constitute the Nominations Committee as it deems necessary or advisable,
from time to time.

The Chair of the Board shall be designated as a non-voting ex-officio member of the
Committee.

A simple majority of members of the Nominations Committee, that includes at least one (1)
member who is a registrant and one (1) non-registrant member (public), shall constitute a
quorum for the purpose of a meeting.

CHAIR OF THE COMMITTEE
The Board shall appoint the Chair of the Nominations Committee.

DECISION MAKING

The Committee will endeavour to arrive at decisions by consensus and all members may
contribute to the consensus-making process. When a vote is called, the decision will be
made by a simple majority.

EQUITY
The Committee's decision-making processes will be evidence-based, equity-informed and
address biases in decision-making.

CONFIDENTIALITY

Every member of the Committee shall preserve confidentiality with respect to all information
that comes to their knowledge in the course of their duties and shall not communicate any
information to any other person.

REVIEW

The Nominations Committee terms of reference shall be reviewed every four (4) years and
amended where necessary, for example in response to statutory, regulatory, or policy
amendments. Any amendments to the terms much be approved by the Board.
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